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Kris Nestle is the director for Homework Hotline,

WXXI’s live call-in show where kids get help with

homework right on the air. He’s gearing up for

the season premiere on Monday, September 15

at 5:30 p.m. on WXXI-TV 21 (cable 11). Kris also

directs Second Opinion, Need to Know, OnStage,

Rochester International Jazz Fest, and cooking

segments for New York Wine & Table, and coordinates

the weekly production schedules.

Q. What’s the best part of directing Homework

Hotline?

A. Hotline is broadcast live throughout New York

four nights a week, which makes it a rush in itself.

Once 5:30 p.m. hits, we are live with no chance

of starting over again or stopping down to fi x or

edit any mistakes. It’s all or nothing, so everyone

on the crew has to be on their “A” game! And

due to Hotline’s far-reaching signal, we receive

calls from students as far away as New Jersey,

Massachusetts, and Canada. Knowing that we are

helping students not only in the greater Rochester

area, but statewide and beyond is very gratifying.

Q. What goes into preparing for the show

each night?

A. The crew call for Hotline begins at 4:30 p.m. In

the hour leading up to the start of the show, there

is a checklist that I go through. First, I do a tech

check of all the equipment with the corresponding

operators for that night’s show. I do this fi rst so

an engineer has signifi cant time to fi x something

should it not be properly working. Then I view all

the video elements that will air to make sure there

are no mistakes. By this time (5:15 p.m.) the teachers

are ready for a full rehearsal. Once rehearsal is

over, the crew and I have a few minutes to relax

before the clock strikes 5:30!

Q. How did you land your director position?

A. I started as a casual production assistant in

1996. A year later, I became a full-time production

assistant and started technical directing. A technical

director sits at a piece of equipment called

the switcher, which contains the inputs of all the

visual sources (cameras, video servers, graphics,

etc.) necessary to make a studio production, and

“punches” these sources on air when the director

calls out the command for them to appear during

the show. Usually, there’s a natural progression

from technical director to director and, after fi ve

years, a director position opened up for Homework

Hotline. I was selected, and the rest is history!
